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Ulaanbaatar Food Waste Community Recycling Project
Training on a medium-scale pilot project for modular box composting (Activity 2.8)

Brief monitoring notes / YanaauliH moey mamosanan

Date: 20 July 2023
CS1 consultants: A. Javkhlantuya, Ch. Sansar
Other: see photos in the annex

OeHoo: 2023 oHbI 7-p capbiH 20
3eenexyyd: A.>Kaexnanmysia, Y.CaHcap
bycad: YsanaaulH yeap ascaH 3ypayydbla xascpanimaac y3H3 Yy

Kindergarten No. 136 / 136-p uauapsiaa

Notes/ Recommendations:

This month is dedicated to the holiday season, particularly marked by Naadam, and as a
result, many institutions, including kindergartens and schools, are generally closed. However,
we made arrangements with kindergarten 136 to pay a visit and assess the quality of their
compost.

Surprisingly, despite the majority of officials being on holiday, we found the quality of the
compost to be very good. Khulangoo, the stockkeeper, has proven to be a responsible staff
member and has effectively maintained the compost box, consistently incorporating food
waste, mixing it well, and maintaining the appropriate moisture levels.

Since our previous monitoring visit on 13 June, they have successfully added 12 kg of food
waste to the compost. The moisture and temperature level of the compost remains optimal.
And colour is brown or dark brown.

We recommend continuing to add more food waste to the compost and occasionally
incorporating bulking materials to further enhance its quality.

KomnocmeiH menee batidan, 368/16XuUliH 62COH 368/16266, aHxaapax 3yusc

7-p cap Hb Haadwmbie oponuyynaad 6yx HUlimasp amapOae cap b6a snaHaysia cypayyrib,
uauapnseyyouliH yun axunnazaa epeHxutioee 3o0acdoe. 384, 136-p usyspnaemati xonboedoH
madHul 6onoecpyyrx 6yl KOMIOCMbIH YaHaphble y33XK waraaxaap moxuposiycoH 60HO.
bapae 6yx axunnazcad amapy 6alizaa, yaliHbl 2a3ap xaacaH myrn XyHCHUU xasiedas bapaez
Hamaxayl balizaa 4 madHUl KOMIIOCMbIH YaHap mMaw caliH 6atinaa. Hapae XynaHzo0
KomriocmbiH 6orioecpyynanmsie xsHadaz Maw xapuyuysiazamadl axunmaH oM. Tapaap, 6aza
6051084 XyHCHUU xas20nbie xalpyaam H3M330 s8ax, Xxymaax balixbia XU433)K, MeH
yudawinutH 30xucmol mysuwuHe xadeamx baticaH b6aliHa

6-p capbiH 13-0 xameaulH cyynd 6ud o4coHoOC xolw epdee 12 K2 XyHCHUU xasiedan xasicaH
batiHa. Yule 60510H memnepamypbiH My8WUH X38UUH, eHee bapaaH 60p.

Lisuyapnae apeax H33203x Xypman arnb 60510x 6010MXKXO0POO XyYHCHUU xasiedan HaMxX balixble,
MeH waapdnazamat 6on 6ymuyulH Mmamepuar HaM330 sisaxble 368/161166.

Temperature / Xam Size of product, mm
Smell Color Volume PH P Moisture LLupx32uliH X3MX33, MM
YHap OHee Hyypaanm Internal External Yuwar
2-5 5-10 <10
JHomop [adHa
No smell Brown 0 0 0 0
YHapayt Bop xypaH 25% 22.4°C 20.8°C 48% 80 10 10




Ulaanbaatar Food Waste Community Recycling Project
Training on a medium-scale pilot project for modular box composting (Activity 2.8)

Serena town HOA / CepeHa mayH COX

Notes/ Recommendations:

They were previously recommended to relocate the modular composting box from the garage,
but they hadn't acted on this advice until now. We noticed however this time that it has been
moved outside.

The quality of the compost not bad, actually better given the fact that it wasn’t taken care
much during Naadam days. Upon inspection, we observed insects and flies. It was evident
that during Naadam, when almost nobody was around to attend to the compost, the situation
deteriorated, nobody mixed the compost for days. In response to this problem, we
recommended adding sawdust, vegetable waste, and wood chips to address the insect issue.
Unfortunately, despite our repeated recommendations during our monitoring visits, the Serena
town HOA remains not very responsive. However, thanks to our persistent reminders and
efforts, they have successfully maintained the compost in the box at a satisfactory quality level
so far.

They reported adding 8 kg of food waste just before Naadam. We advised them to continue
adding food waste and mixing it, while also incorporating sawdust effectively to mitigate the
insect problem.

KomrnocmeiH mernes batidarn, 368/16XuUliH 62COH 368/16266, aHxaapax 3yUrc

ModynaH komnocmeiH xalpuzaa OynaaHbl ynupasnd eaOHaa sapaaxbie 368/I9COH Y 3H3 aXusl
Xapaaxuxayl baticaap casixaH 2apeaacaH balHa.

HaadmbiH 60pyy0, MeH YpaarmKuicaH ampanmbiH e0pyydad KomrnocmeiH xalpuzaa baza
XsiHarimmad OpXUCOH 29x30 KoMMocmabiH YaHap myH Oagayt balnaa. [3e4, xap snaa
axuanaz0as. QHI Hb xsiHanm 6azamadl batix yed xymeasm calH xutad3a2ylH WUHX oM.
Uiimaac, snaaHaac aHauwxpaxslH mynd MOOHbI ypmac 33p32 bymuulH mamepuar HAMX XUUX,
Xymeax 33p32 majsiaap 368/168.

bycad balieyynnazamad xapbuyynaxad CepeHa mayH xomxoHbl COX-eec mypuiunmaiH
mecend xaHOax xapuyunaeza cyn 6atidaz. Xadul multim 4 3eeriexyyOuliH baliHeblH caHyyrea,
XYYUH YapmalnmeiH yp OyHO KOMMOCMbIH YaHap xapbuyaHayt 6010MXUUH XaMx33HAO 6alidaz
oM.

Haadmaac emHe 8ke xyHCHUU xasiz0an HaMC3H baliHa. XyHCHUU xasedrbie calimap HAMX,
Xymeax, YulawnutiH myswuHe xssHaH baza 33pae ycarmx balixblie HAMX 368/165166.

Size of product, mm
Smell Color Volume PH VSR /26 Moisture LLlupx32uliH XaMX33, MM
YHap ©Hze Lyypaanm Internal External Yuar 2-5 5-10 <10
Homop [adHa
No smell Brown o o o o
Yiiopeyil Bop 30% 31.20C 25.8°C 42% 80 10 10




Ulaanbaatar Food Waste Community Recycling Project
Training on a medium-scale pilot project for modular box composting (Activity 2.8)

National Garden Park / YHOacHuUU LIauapsiaecm Xyp33s13H

Notes/ Recommendations:

The manager in charge of composting is currently on vacation.

Nevertheless, the compost quality remains quite high, with no unpleasant odor, a favorable
color, and adequate moisture and temperature levels.

Since early July, approximately 35kg of food waste has been added. We recommended
continuing to add a similar amount of food waste to the modular box.

We also advised regularly mixing the compost and adding water as needed.

KomnocmeiH meriee batidan, 368/16xXuliH 62COH 368/162606, aHxaapax 3yusc

KomrniocmabiH axrbl2 XxapuyuaH axurnnadaz MeHexep ampanmaa ascaH myrsn 332yd 6adnaa.
3¢aH xadul 4 KOMIOCMbIH YaHap myH caliH, amap H32 maaayl yHapeyl, eH2e Hb 3pyysl MOH
qudewnulH 60/10H memriepamypbiH MmysuwuH xagulH bals.

7-p capbl 3XH33C 35K2 XyYHCHULU xasi2a0an HaMX33. Teoul XaMX33HUU xasedasl HAMXK XUUH,
caliH Xxymeaxbla 368/16166.

Ep Hb KOoMnocmoo batiHea xymeax, waapdnazamat 6o ycamk b6alx epeHxuli 38102062
OaxuH Xammx, caHyynas

Temperature / Xam Size of product, mm
Smell Color Volume PH P Moisture LLlupxa2uliH XamMx33, MM
YHap OHze Lyypaanm Internal External Yuur 2-5 5-10 <10
JHomop ladHa
No smell Brown 0 o o 0
Yrapaydi Bop 30% 25.4°C 21.6°C 43% 60 20 20

Conclusion / Aly2H31m

During this visit, the CS1 consultants monitored the composting processes at 3 entities:
Kindergarten 136, Serena Town HOA, and the National Garden Park.

July is typically a holiday month for Mongolians, including the Naadam festival, resulting in
minimal activities. Consequently, the modular composting boxes received limited attention.
However, despite the lack of regular maintenance, the compaost quality remained remarkably
good. This is attributed to the fact that the compost in the modular boxes had already matured
sufficiently. When left unattended, the compost continued to mature with little care, although it
was apparent that regular mixing, at least once every 2-3 weeks, was lacking.

Flies were observed in the modular box at Serena Town, and the consultants provided advice
on how to address this issue.

These three entities collectively contributed 55kg of food waste for recycling into compost.

OH3 ydaaaulH y3anaam 136-p usuyspnae, CepeHa mayH COX, YHOICHUL Usu3psiaem XypaarsH
xampaezodnaa.

7-p cap Hb MOH20:14yy0bIH Xyeb0 Haalam, ampanmeiH cap myn badayynna2yyObiH
KoMMocmbIH YU axusinazaa cyrn baus.

384 KOoMocmeIH YaHap mauw balicaH 6alnaa. OH5 Hb MoOyriaH xalipuae daxb KOMIocm
6onomxKutiH myswuHd H323HM 605108CcP020COoH balicaH 662660 x30uli2a3p 2-3 xoHoz bypm
Xymeax waapdnaza Hb YaHO buensazdasayt b6alix 60510X 4 KOMIOCMbIH 66pUlH 2ytusam
6os108CcpPOX rnpouecc sisazdcaHble 29PYUITHA.

CepeHa mayH XomxoHbl KOMIIOCMbIH Xalpyazam snaa, waex unapaa. YYH33C X3PX3H
3adncxulx myxal 3aagapyurizaaz e2ceH 60siHO.

l'ypeaH balieyynnaza HuUlm 55«2 XyHcHUU xasedrnble daxuH boroscpyynanmad opyyricHaap
bypmesH asnaa.
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Annex. Photos / Xaecpanm. 3ypzayyd

Fig 1. Kindergarten 136, 20 July 2023
67-p cypeayynb 033p, 2023 oHbI 7-p capbiH 20

Fig 2. Serena town HOA, 20 July 2023
CepeHa mayH COX, 2023 oHbI 7-p capbiH 20
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Fig 3. National garden park, 20 July 2023
YHO3CHUU Uauapisem xypaanaH, 2023 oHbl 7-p capbiH 20



