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Ulaanbaatar Food Waste Community Recycling Project
Training on a medium-scale pilot project for modular box composting (Activity 2.8)

Brief monitoring notes / YanaauliH moey mamosanan

Date: 30 August 2023
CS1 consultants: B. Delgerbayar, deputy team leader, and Ch. Sansar, participating coordinator.
Other: see photos in the annex

OeHoo: 2023 oHbI 8-p capbiH 30
3eenexyyd: komrnocmeiH MapaaxunmaH b. [Janeapbasp, 3oxuuyynaedy Y.CaHcap
bycad: YsanaaulH yeap ascaH 3ypayydbla xagcpanmaac y3H3 Yy

Kindergarten No. 80 / CX-ulH 80-p uauapsiaz

Notes/ Recommendations:

The quality of the composting material was excellent. Following the advice of the CS1
consultant, no additional food waste was added since the last assessment, which allowed the
compost to mature effectively. It now has a dark brown, maintains the appropriate temperature
and moisture levels, and emits a pleasant forest soil-like smell.

In August, no food waste was added, as all staff was on a leave and the canteens didn’t work.
We recommended not to add any more food waste, and keep this material in a separate box
for further use.

We plan to start a new cycle of composting in the middle of September.

KomrnocmeiH mernes batidarn, 368/16xuUliH 62COH 368/16266, aHxaapax 3yurc

KomnocmeiH YaHap maw calH 6alnaa. ©MHeXx y3r13293p HAMX XYHCHUU xasedan xutixayu
6atix, odoo balicaazaa eyliusm 6onoecpyynaH 6ypaH xypaax asaxble 3Y1 3eeex 6ae
3eer1ecHUl dazyy xalipuae 0axb KOMIOCM HAIM3/IM XyHCHUU xas2danayliaasp 6ypaH eylusm
6or108copyaa. KomrnocmeiH eHee 60p XypaH, Yulicwus, meMrepamyp X38UlH, OUH XepCHUU
YH3pmMaU 6atiHa.

8-p capd ysyaspnazuliH 6yx axun4ud yHOCIHA33 amapcaH mys HaMX xasiadas xutieaseyl
Hamx xoe xutineytieasp 0000 balieaa KOMIOCMOO XypaaH agy ModysiaH xalipua2aa XOOCOJICHbI
Oapaa Oomoew opyyrnaxble 368/16/166.

Llomoeaw opyyricHaap upax 9 capbiH OyHOyypaac WUHI3P KOMIOCM XULXK 3XI19X
merneesneceemal balHa.

Temperature / Xam . Stz i PrOdUCt’ mm
Smell Color Volume PH Moisture LLlupx3a2uliH XamMX33, MM
YHap ©Hze Lyypaanm Internal External Yuar 2-5 5-10 <10
LHomop [adHa
Size of product is average
';',23;?%' B“)’("“/’S;:Op 30% 220C 250C 40% as mature.
LLupxaulH xamxa3 xuad




Ulaanbaatar Food Waste Community Recycling Project
Training on a medium-scale pilot project for modular box composting (Activity 2.8)

School No. 67 / CXQ-utiH 67-p cypayyib

Notes/ Recommendations:

e The composting material was very good.

e In August, no food waste was added, as all staff was on a leave and the canteens didn’t work.
For this reason, without food waste added the compost further matured itself.

e We recommended not to add any more food waste and keep this material in a separate box
for further use.

e We plan to start a new cycle of composting in the middle of September as the case of the
kindergarten 80.

KomnocmeiH meriee batidan, 368/16XuUliH 62COH 368716260, aHxaapax 3yUsc
* KomnocmbiH Mamepuar caliH YaHapmadt baticaH.
*  MeH, ye cypayynuliH 6yx axxunmsyy0 amapcaH mys HAMX xasie0asn xudeaaeyu. Nimo
Ham3203s1 xasiedasiayli KOMIoCmbIH 2ydyam boioscpyynanm yaaw sieazdcaH baliHa.
* 0000 baticaa komrocm 60p000200 XypaaH asy, eep cas xalipuzaHd xulx, awuaraxbla
3eer165160. YriMaap Xxo0CopcoH MolyraH xalpuyzaa O0omoall 366X.
*  Upax 9 capbiH OyHAYYp XOOCOH xalipyazmaa WUH33P KoMriocm 60p000 Xulxasp mereesiex

baliHa.
Temperature / Xam SUZE 61 TG, Ll
Smell Color Volume PH P Moisture LLlupx32uliH X3MX33, MM
YH3p OHee Hyypaanm Internal External Yuwar 2-5 5-10 <10
LHomop [adHa
Size of product is average
No smell Brown 20% 220C 20°C 45% as mature.
YHapeyu Bop -
UupxauliH Xamx33 xuzd




Ulaanbaatar Food Waste Community Recycling Project
Training on a medium-scale pilot project for modular box composting (Activity 2.8)

Conclusion / lyaHaim

During this visit, the CS1 consultants monitored the composts of the kindergarten 80 and
school 67 in SHD.

In the summer holiday season for schools and kindergartens, no new food waste was added
to the modular boxes, and there was limited attendance for mixing. Nevertheless, the
compost's quality was surprisingly high. This is attributed to the mature enough compost
material inside the boxes, which continued to mature further, even in the absence of regular
attention.

The consultants reiterated their advice to refrain from adding food waste and consider
harvesting in the next few days. This recommendation is primarily due to two key reasons.
Firstly, the compost has matured effectively and needs to be harvested and stored. Secondly,
with winter approaching, it is essential to relocate the modular boxes indoors. Therefore, to
facilitate disassembly, assembly, and moving, it would be preferable to have the boxes empty.
The modular box appears to be filled to at least 1/3 of its capacity with compost. This suggests
that the estimated harvest should yield approximately 220 kilograms, considering that 1 m"3
of compost weighs around 743 kilograms.

When recommencing fresh composting, the CS1 consultants recommended seeking
assistance, consulting available training materials, and reviewing composting guidelines once
more.

XaHanmbiH y3nsautie 3Y1 3eenexyyd 80-p ususpnae, 67-p cypayynuap xulnaa.

Cypayyrnb, uayaprae amapcaH 3yHbl capyydad mad XyHCHUU xasia0asn HAIMX Xuliaaaaylieaac
eadHa komrnocmaie baliHea xymeaax 6atizaazyd. [3¢aH xa0uli 4 KOMIOCMbIH YaHap mMaw caliH
balinaa. OH3 Hb y2 KoMrocm bOTIOMXULH XaMX39HO 6borioecopcoH baticaHmau xornboomol ba
9H3 XyaauaaHO ayliuam 605108COPUI3.

Odoo xalipyazm baticaa KOMIOCMOO OUpPbIH 60pyydad XypaaH asaxble 366/165166. VIH29X Hb
H320, KoMrocm H323HM 2yliusd 60/108COPCOH Myl XypaaH asy xadaanax byry Xap32siax,
X0épm, essuliH ynupan upx baltzaamau xonboadyynaH ModynaH xalpuautie 0omop
opyynaxbiH mysid X00COH xalipuyaule 3adnax, yacpax, 3eeeepriexed xsnbap balix oM.
Xalpuaem balieaa eayliusam 605108COPCOH KOMocm xatipuaaHbl HaaHadax 1/3 XaMx33HO
balicaa mys H32 Woo Memp KOMIMOCMbIH XUH 743 ka2 balideutic moouson xalpuyasHaac 220
2apaH K2 Komrocm xypaax asax 6osiomxmod 6alHa.

Xalpueutia 0omoalu 36686pII6H WUHI3P KoMiocm xulixasp 6on 3Y1 3eenex basaac
waapdnasamal 36e68/16266 asaxbiH 368r165166. MeH cypeanmad awuanax baticaH Mmamepuari,
eapblH asnaza 33paulie 3p23H xapaxbie 366/168.



Ulaanbaatar Food Waste Community Recycling Project
Training on a medium-scale pilot project for modular box composting (Activity 2.8)

Annex. Photos / Xaecpanm. 3ypzayyd

b i)

Bglockie

Fig 1. Kindergarten 80, 30 August 2023
80-p yauyspnae 033p, 2023 oHbI 8-p capbiH 30
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Fig 2. School 67, 30 August 2023
67-p cypayynb 033p, 2023 oHbI 8-p capbiH 30



